Residents Board Meeting
August 9, 2022
Orland Park Public Library

6:30pm to 8:00pm

Silver Lake Villas

HOMEOWNERS ASSOCIATION



Presenter Notes
Presentation Notes
Need new logo inserted.   


'S
Silver Lake Villas HOA
Board Members

» John O’Halloran, President
 Maureen Swearingen, V.P., IT Director
- Kathy Walsh, Treasurer

» Curt Unander, Secretary

» Fintan Broderick, Building and
Grounds Director



Presenter Notes
Presentation Notes
Interduce board members.
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Board Secretary and
Compliance Director-
Curt Unander

» Recap of Homeowners Insurance Renewals

49 received Jan-August 9 18 have SLVHOA PO Box
831 as additional addressee 39%

* Recap of Dryer Vent Maintenance

* Orland Fire Protection District Ambulance Billing
review/ wellness checks

- Emergency Fire Lane Parking Prohibited
* Dryer Vent Regulation for 2023.

Not Good!!!!


Presenter Notes
Presentation Notes
Self explanatory.  Turn it over to me on the last item Curt.


Vice President-IT
Director Report:
Maureen Swearinton

Silver Lake Villas

HOMEOWNERS ASSOCIATION

What's new in Silver Lake Villas?

Having trouble logging in? Need help

R - with the website?
What other items would you like to
F pads see listed?
o e By www.silverlakehoa.net
I Camth * 4 g ¥ il
._.':: - __:'q.,:' b = _‘-..'I..I-u-. : & . _;.'f"-:.;.-!"'ﬂ


Presenter Notes
Presentation Notes
Maureen:  When we get to the last point, hopefully, I’ll be able to pull up the web page and navigate.  Third time is the charm!


®

Treasurers Report-Kathy
Walsh

> Update on association finances . REFOR T
» Direct deposit options on monthly \ —
assessments (in progress). f _

* Possible special roof assessment? We'll el

cover that later.

illustrations of.com 1-877-245-8566 service@illustrationsof.com



Presenter Notes
Presentation Notes
Kathy:  Maybe give them a hint of the system/’s you’re working on with CIBC.   Good anticipation for the Annual meeting. 


Building and Grounds Director-Fintan Broderick

Summer Update E

e All Spring landscape projects have been
completed.

e Asphalt repairs including sealing,
restriping and crack repair are out for bid.

e “Residents and Guests” only parking signs
are being developed and installed shortly.

e Mailbox painting will occur shortly.

Fa l | “To Do” v

e Currently collecting and scheduling work
requests from unit owners. Contact Fintan
directly.

e Requesting bids for landscape
maintenance, tree service and snow
removal.

e “All Other”


Presenter Notes
Presentation Notes
Fintan:  Anything else you can think of?????


. Onl dconiifer
nypour?' COI-’_] ﬁl'?
expand a patio.-

—



Presenter Notes
Presentation Notes
Looking to encourage residents to get rid of those overgrown hedges that completely block any views when a person is sitting on their patio?  




Presenter Notes
Presentation Notes
Self explanatory    These are our three major areas to be addressed for 2022.  There is no re-paving or seal coating work planned for 2022.  No painting is scheduled for 2022.  Additional re-pointing, not tuckpointing will be addressed later this summer.  


rrigation System: What's
the Current Status

System is in excellent shape.

Currently in the process of
replacing old sprinkler heads
with more efficient models.



Presenter Notes
Presentation Notes
Per contractor, system is in good shape.  Will last a long time.
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Presenter Notes
Presentation Notes
This is our latest info.   


What’s The Current
Roof Status?

Roofs will defiantly need to be replaced
within one to five years.

Replacement costs have skyrocketed in
the past year.

New roofs will now also include
replacing skylights, chimney falsework,
chimney flue/stacks, deteriorated facia
boards, and possibly gutter systems.



Presenter Notes
Presentation Notes
Initial cost estimate of 750K have risen to 950-980K.  Fall bids are expected to further increase total cost to approximately $1.15-$1.20M  Falsework will break apart when removed, skylights are showing significant signs of deterioration around edges and chimney stacks have visible rust spots, not counting what is unseen.   Current gutters are insufficient capacity for soaking rains and of very cheap material. 


Our Next Steps:

h_)-

Need to M'II?Or repairs A special R S NN IR RS A M
develop new wiil commence assessment '

roofing Ir]/fa” fi will be Y | i, - m ﬁ
specifications V\{ rr(i'o kg required to e e U1 e
to include 2 arir:n92l(5\23 pay.
items Pring . * Five-year
recommended assessment
in Alliance * May be paid
report. rebid. monthly,
quarterly,

® Chimney annually orin its

Falsework entirety.
® Chimney Stacks ® Monthly cost:
e Skylights TBD.
® Gutter Systems(?) * Special
e Deteriorated Assessment will

plywood and start in January

facia boards 2023



Presenter Notes
Presentation Notes
New numbers and timelines should be available by Annual Meeting.  


Grounds and Activities
Committee

Eileen Duhig-Lyons, Tracy Stasukewicz,
Bonnie Carpenter

* 1. New signage, landscaping and lighting
have been installed at entrances

2. |dentified dead/dying shrubbery in
building fronts. (including stone
replacement). Currently evaluating their
replacement.

3. Design and build out our Village
Square.

* 4. Fun and games.




Remember: Before you
Remodel.

New windows, garage doors, replacement
screen doors, and “other” must be
approved by the HOA prior to
construction.

Patio doors, front doors and screen doors
must fit the building color scheme and
approved patterns.

No plantings are allowed off your patio or
front of buildings.

No structural alterations to your unit or
deck/patio without a boatload of permits
and permission.

“When in Doubt, Reach Out” Call
Fintan/John.




Annual Meeting: October 12t" or close to that

* Two board positions up for election.
* “State of the Association” will be outlined.

* Almost final update on roofing.
+ 2023 Goals and Objectives

DECISIONx2022



Presenter Notes
Presentation Notes
Maureen will run the election due to Curt running.   


Have At It!

- -
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